A PLATFORM AND GAMPAIGN FOR THE
RENEWAL OF STUDENT LEADERSHIP IN NORTH CAROLINA

89TH LEGISLATIVE YEAR | 2025-2026

“THE BEST WAY TO PREDICT THE FUTURE IS TO CREATE IT.” - PETER DRUCKER



Table ¢/ Contents

Mission, Vision & Core Values

Introduction

Core Objectives of Renew 89
1 | Rebuilding Trust with the North Carolina General Assembly (NCGA)
2 | Strengthening Leadership through Semi-Annual Conference
3 | Expanding Membership & Strengthening Delegations
4 | High School Intern Outreach & Program Structure
5 | Launching Moot Court: The NCSL Supreme Court Program
6 | Enhancing Communication & Organizational Efficiency
7 | Strengthening the Council of State & Governance Structures
8 | Reconnecting with NCSL Alumni
9 | Managing Resolution Backlog & Committee Structure
10 | Financial Campaign Series: Investing in NCSL’s Future
Notes on Additional Projects

Implementation Strategy & Milestones
Phase 1: Immediate Actions (April - July 2025)
Phase 2: Mid-Term Initiatives (August - December 2025)
Phase 3: Long-Term Goals (January - April 2026)

O 0 9 &N O & &~ W

I e S = T e S S S G W SN
SN L Li i B W N = = O



Mission, Vision & Core Values

Mission Statement

To educate, empower, and equip students across North Carolina through hands-on
legislative experience that promotes civic engagement, leadership, and public service.

Vision

1o be the nation's leading student-led legislative organization—where every North
Carolina student can shape policy, grow as a leader, and serve their communities with
purpose.

Core Values

1. Civic Engagement
We believe students are not just future leaders, but active citizens with a
responsibility to engage in the democratic process.

2. Leadership
We cultivate principled, service-minded leaders through real-world experience in
debate, governance, and public policy.

3. Nonpartisanship
We uphold a neutral, inclusive environment where diverse viewpoints are
encouraged and debate is grounded in respect—not party lines.

4. Service
We recognize leadership as an act of service—one that puts people first, builds
communities, and leaves institutions better than we found them.

5. Empowerment
We believe every student should leave NCSL more confident in their voice, their
ideas, and their ability to shape public life.



Introduction

To the Delegates, Advisors, Alumni, and Students of North Carolina,
This 1s our moment.

For nearly nine decades, the North Carolina Student Legislature has been a place where
students, leaders in training, come together to debate, challenge, and ultimately
strengthen one another through power of civic engagement. But no institution survives on
history alone. It survives on purpose. On participation. On people willing to rise when the
moment demands it.

I believe this is that moment.

When I took office this April, I knew that the year ahead would not be easy. NCSL, like
so many student-led organizations, has faced steep challenges, from declining
membership, to fractured infrastructure, to strained relationships, and uncertainty about
the future. Last year, we reached a crossroads. This year, we choose the path forward.

That choice is Renew 89

Renew 89 is more than a platform. It is a comprehensive blueprint for restoring our
organization’s strength, credibility, and voice. It offers a roadmap for expanding
membership, reconnecting with alumni, supporting our leadership, and investing in the
long-term success of this institution. Some elements are already underway. Others will
require formal approval through constitutional amendment, Council of State action, or
other established processes, in full accordance with our governing documents.

More than anything, Renew 89 is a commitment: from me to you, from all of us to one
another.

A commitment to lead with integrity.
A commitment to allow as many voices as we can to our organization.
A commitment to rebuild what was lost and leave NCSL better than we found it.



Since April, we have already begun laying the groundwork. We’ve implemented better
systems, reestablished connections with the General Assembly and alumni, and restored
structure to our leadership. But there is more to do.

As my great-uncle, David Gergen, once said, “Leadership is about calling people to do
things beyond themselves.” That’s exactly what this year demands, leadership that unites,
that inspires, and that challenges us to think bigger than our own resolutions, campuses,
or titles.

As your Student Governor, I will represent the student voice of North Carolina to the
fullest extent possible. I will advocate for you, listen to you, and challenge you to lead
boldly. This platform is not a set of lofty ideas, it’s a call to action. It’s a blueprint to build
from. And it’s a promise that this organization’s best days are still ahead.

Let us not waste the opportunity before us.

Let us Renew 89, together.

Together, we will lead.

Matthew G. Simonson
Student Governor of North Carolina



Core Objectives 0/ Renew 89

1 | Rebuilding Trust with the North Carolina General Assembly (NCGA)

NCSL has historically maintained a strong relationship with the NCGA, but previous
interactions with our organization and the NCGA have strained that trust. Our access to
the Legislative Complex has been restricted due to past leadership missteps, and
rebuilding that trust is essential to the future credibility and growth of our organization. A
respectful and professional relationship with the NCGA will reinforce our reputation and
open doors for future opportunities.

How We Will Achieve It:

- Engage in formalized communication with NCGA officials to demonstrate
professionalism and responsibility.

- Uphold the Code of Ethics to ensure accountability and high standards of conduct
in all interactions with NCGA staft and legislators.

- Establish quarterly progress reports to NCGA officials, updating them on NCSL’s
governance improvements and leadership training.

- Continue parliamentary procedure training to ensure NCSL members conduct
themselves professionally in all legislative settings.

2 | Strengthening Leadership through Semi-Annual Conference

Strong leadership is the backbone of any successful organization. Ensuring that the
Council of State (COS) and Executive Committee (EC) members are well-prepared and
aligned in their goals will promote smoother oversight, better delegation support, and a
more unified NCSL.

How We Will Achieve It:
- Summer Webinar: A leadership training and strategy session for COS & EC
members to ensure alignment before the legislative year begins.
- Winter Conference: A conference to assess progress, address challenges, and
adjust strategic goals before Annual Session.
- Focus on team-building, strategic planning, and leadership development during
these conferences.



3 | Expanding Membership & Strengthening Delegations

For NCSL to remain a powerful and relevant voice in student governance, it must
actively grow its reach across more colleges and universities in North Carolina.
Expanding our membership not only diversifies our debates but also strengthens our
legitimacy as a statewide organization. Every new voice adds to our credibility, every
new charter brings us one step closer to long-term sustainability.

We are no longer in a rebuilding phase, we are in a reclaiming phase. That begins with
strategic outreach and ongoing support to both new and returning delegates.

How We Will Achieve It:
Targeted Campus Outreach
- Launch recruitment efforts at prospective colleges/universities.

- Leverage faculty advisors and alumni contacts on each campus for warm
introductions.

Delegate Support & Mentorship
- Pair smaller or emerging delegations with veteran chapters for peer
coaching.
- Create an “Ambassador Program” where experienced delegates host virtual
info sessions for prospective schools.
Flexible Entry Support

- Provide scaled resources and guidance to support small or first-time
delegations, including digital materials, officer training, and optional
mentorship from existing schools.

Marketing & Visibility

- Supply branding materials (banners, flyers, branded tablecloths) to support

tabling events, club fairs, and student outreach on new campuses.



4 | High School Intern Qutreach & Program Structure

To ensure NCSL’s future, we must start cultivating young leaders before they reach
college. A structured high school internship program introduces students to parliamentary
procedure, resolution drafting, and the culture of civic discourse early on, creating a
direct pipeline for future delegates.

How We Will Achieve It:
- Intern Recruitment Campaign
- Launch targeted outreach to government and civics teachers across the state
to identify students with interests in public service.
- Structured Intern Curriculum
- Interns will be paired with senior members, attend statewide events, and
complete assignments that mirror resolution/policy drafting and research.
- College Transition Incentive
- Upon enrolling in college, interns will be given resources to help charter or
join a delegation, ensuring long-term engagement.



5 | Launching Moot Court: The NCSL Supreme Court Program

The heart of NCSL has always been the legislative process—and that remains unchanged.
Our mission is, and always will be, to empower students through hands-on engagement
with policy debate, and parliamentary procedure.

In support of that mission, we are going to introduce the NCSL Supreme Court, a
carefully structured program that expands student development through the lens of
constitutional reasoning and legal argumentation. This initiative serves two distinct but
complementary functions: Moot Court and Writ of Certiorari Review.

This judicial model is intentionally restrained and separate from the legislative body. It
exists not to govern delegates, but to provide legal enrichment, simulate appellate
structure, and offer a measured avenue for internal constitutional review—when
appropriate.

How We Will Achieve This:
- Moot Court Program
- The NCSL Supreme Court will host semester-based moot court
competitions. Teams will receive a legal issue, draft briefs, and engage in
oral argument before a panel of judges—modeled on appellate procedure.
This is entirely academic and optional, designed to serve pre-law students
and enhance legal reasoning skills.
- Writ of Certiorari Powers
- The Court may, at its discretion, grant writs of certiorari to review internal
constitutional questions. This power is invoked by formal petition only and
serves as an advisory function. It is not a vehicle for routine appeals, but
rather for rare and substantive questions requiring judicial interpretation.
The Attorney General retains full constitutional interpretation authority
unless a writ is granted.
- Solicitor General
- To maintain impartiality and consistency, the Court may designate a
Solicitor General—a neutral officer who advises the Court on whether
petitions meet criteria for review. This individual does not argue before the
Court, represent any party, or interpret the Constitution.



6 | Enhancing Communication & Organizational Efficiency

Effective communication and organizational efficiency are crucial to the success of any
legislative body. Without a structured and clear system in place, messages become lost,
coordination suffers, and initiatives stagnate. To build a stronger and more connected
NCSL, we must ensure that internal communication is streamlined and resources are
properly managed.

How We Will Achieve It:
Slack Implementation
- Launched in April 2025: dedicated channels for each Officer team,

Committee, and Project workstream. Currently in trial phases.
- Trello-Based Legislative & Task Tracking
- Trello has been implemented as a project management and legislation
tracking tool, used to monitor the progress of resolutions, event planning,
committee work and administrative goals.
- Public-facing “Progress” view for delegates and alumni to follow along.
- Membership Registration System
- A new membership registration system will allow delegates to formally
register with NCSL at the start of each legislative year. This process will
serve organizational purposes only such as event check in, maintaining
accurate records, and collecting relevant data such as how delegates learned
about NCSL, their areas of interest within the organization, and preferred
points of contact.
- Digital Accessibility
- Meeting notes, rules, and key documents will be centrally stored for
member access. This transparency reinforces accountability and
institutional memory.
- Consistent Internal Updates
- The Office of the Student Governor, along with the Council of State, will
provide regular updates to delegations, ensuring all members stay informed
and connected.
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7 | Strengthening the Council of State & Governance Structures

A well-functioning Council of State is vital to carrying out the mission of NCSL.
Ensuring clarity in roles and responsibilities, fostering collaboration, and maintaining
high standards of professionalism will strengthen our ability to lead effectively.

How We Will Achieve It:
- Have consistent meetings between the Council of State to ensure alignment of
goals and responsibilities.
- Define clear expectations and responsibilities for each member of the Council of
State.
- Strengthen parliamentary training initiatives to ensure that meetings of the body
run seamlessly.

8 | Reconnecting with NCSL Alumni

Alumni of NCSL represent an invaluable resource in terms of experience, mentorship,
and potential funding. Rebuilding relationships with past members will create new
opportunities for professional networking and financial support, further solidifying the
future of the organization.

How We Will Achieve It:
- Winter Alumni Banquet & Fundraiser
- This annual tradition will be reinstated as both a networking event and a
key moment of accountability. It will also double as a fundraising
opportunity.
- Alumni Database Rebuild
- Through a combination of delegate records and outreach via platforms like
LinkedIn and email, we will rebuild our database of alumni by class,
region, and past involvement.
- Alumni Board Expansion
- Additional alumni members will be invited to join the Board of Directors,
providing guidance and financial insight.
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9 | Managing Resolution Backlog & Committee Structure

As participation in NCSL increases, so too will the number of resolutions submitted by
delegates. While this is a sign of healthy engagement, it also presents a logistical
challenge. We must ensure that every delegate has a fair chance to present their work,

without sacrificing quality, efficiency, or procedural clarity.

To meet this challenge, we will adopt a dynamic, scalable committee structure that can

expand and adapt based on resolution volume. By doing so, we protect the integrity of
debate while respecting the time of all involved.

How We Will Achieve It:

Threshold-Based Subcommittees
- When resolution submissions exceed a defined threshold (e.g., 10+), the
Resolutions Committee will temporarily divide into subcommittees. These
will be assigned based on resolution topic areas and will operate under the
same procedural standards as the main committee.
Standing Issue Committees
- Asresolution volume and topic diversity continue to grow, we will evaluate
establishing permanent Standing Committees aligned with issue areas such
as Education, Justice, Environment, and Armed Services. These committees
would review relevant legislation prior to statewide presentation.
Trello-Based Tracking System
- A centralized digital tracker, that would be used via Trello, will log each
resolution’s status, committee assignment (if applicable), edits, pass/fail
status, and archival for public access. This promotes transparency and
avoids duplication of ideas.
Pre-Interim Council Submission Requirements
- To ensure fair scheduling and adequate review time, all resolutions must be
submitted by a publicly posted deadline before each Interim Council of
Annual Session. Late resolutions may be deferred to a subsequent event,
depending on capacity.
Author Guidance Materials
- Delegates, especially first time authors, will be given access to brief
resolution writing guides and optional feedback sessions prior to
submission deadlines. This not only improves the quality of debate but
supports building relevant skills.
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10 | Financial Campaign Series: Investing in NCSL’s Future

The future of the North Carolina Student Legislature depends not only on strong
leadership and thoughtful legislation, but on lasting financial stewardship. With the
Renew 89 platform comes a renewed commitment to fiscal sustainability, driven by a
series of strategically timed, purpose-driven fundraising campaigns.

These campaigns are not emergency appeals. They are designed to ensure that NCSL has
the resources to scale our outreach, support our members, and honor the legacy built by
nearly nine decades of student leaders. Our aim is to strengthen the foundation, not just
for today’s delegates, but for the generations that follow.

Each campaign aligns with a key moment in the legislative calendar, offering students,
alumni, faculty, and supporters an opportunity to contribute to a specific and measurable
goal.

Fall Campaign - Call to Order (Jul-Oct 2025)
- Purpose: Launch the legislative year and equip delegations with the tools they
need to grow.
- Focus Area: Promotional materials, outreach supplies, digital infrastructure, and
startup scholarships for members.
- Framing: “This fall, help us set up the agenda for a new era of student leadership.”
Winter Campaign - State of the Legislature (Nov-Dec 2025)
- Purpose: Strengthen ties with alumni, celebrate accomplishments, and support
event execution.
- Focus Areas: Winter Alumni Banquet, speaker outreach, travel stipends, and
legacy programming.
- Framing: “Support the body that shaped you, and help shape its future.”

Spring Campaign - Pass the Gavel (Jan-Apr 2026)
- Purpose: Culminate the legislative year with a well-resourced, meaningful Annual
Session.
- Focus Areas: Printing, delegate materials, session logistics, and leadership
transition planning.
- Framing: “Honor the work of this year, and prepare the next to lead.”
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Campaign Transparency & Management
- Campaigns will be hosted on Zeffy, a donation platform with zero transaction fees
to NCSL.
- All donors will receive a brief summary of how funds were used, along with
opportunities to remain engaged.
- Alumni and faculty are welcome to sponsor campaigns, offer matching gifts, or
serve as ambassadors.

These efforts are not just about raising dollars, they’re about renewing commitment. Just
as previous generations of students built NCSL into a statewide institution, we now ask
you to help carry that vision forward. Whether through time, talent, or treasure, your
legacy is our future.

Notes on Additional Projects

While these ten objectives represent the core pillars of Renew 89, they do not capture the
full extent of our work. Numerous smaller initiatives, ranging from updating history
archives, to branding updates and inter-organizational partnerships, to grant applications,
are either underway or being actively explored. These core ten serve as the foundation,
but they are part of a much broader and evolving vision for NCSL’s growth and
sustainability.
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Implementation Strategy & Milestones

Renew 89 is more than a platform—it is a step-by-step plan. Below is a phased

implementation strategy outlining how each pillar of the platform will come to life
throughout the 89th Legislative Year (2025-2026). Each phase includes targeted goals
tied to outreach, governance, programming, and organizational development.

Phase 1: Immediate Actions (April - July 2025)

Laying the foundation:

Establish Slack & Trello to improve internal communication and project tracking
Establish the new membership registration system for delegate recordkeeping and
engagement tracking

Conduct direct outreach to former and potential member schools to encourage
rechartering

Formally reintroduce NCSL to NCGA officials with a professional statement of
intent

Appoint and onboard the Alumni Relations Director within the Office of the
Student Governor (OSG)

Begin historical archiving and alumni database rebuilding

Begin promotional efforts for the Fall Financial Campaign: Renew 89 — Call to
Order

Phase 2: Mid-Term Initiatives (August - December 2025)

Expanding access and deepening engagement:

Host the Summer Leadership Webinar for student leaders

Propose the launch of the NCSL Supreme Court Program through a constitutional
amendment

Finalize and distribute recruitment materials for club fairs and campus outreach
Track membership growth and engagement through registration and check-in tools
Host the Winter Alumni Banquet and coordinate the Winter Financial Campaign:
Renew 89 — State of the Legislature

Continue to formalize digital infrastructure: delegate resources, updated website,
and alumni-facing tools

Expand committee structure and legislative support materials based on resolution
volume
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Phase 3: Long-Term Goals (January - April 2026)

Sustaining success and preparing for legacy:

Launch Spring Financial Campaign: Renew 89 — Pass the Gavel

Execute a well-organized and high-impact Annual Session with full delegate
support materials

Complete legacy transition planning to ensure continuity into the 90th Legislative
Year

Evaluate effectiveness of registration system, communications platforms, and
outreach efforts

Conduct a formal program review of the inaugural Moot Court session
Public end-of-year reports for transparency and institutional memory

Prepare recommendations for future expansion or reform to be passed on to
incoming leadership
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